Dr. Madeline Hunter's research showed effective teachers have a methodology when planning and presenting a lesson. Hunter found that no matter what the teacher's style, grade level, subject matter, or economic background of the students a properly taught lesson contained eight elements that enhanced and maximized learning. She labeled the elements and began two decades of teacher training. 
The elements, referred to as Lesson Design, Target Teaching, or Clinical Teaching, have stood the test of time - still used today in most teacher colleges and as reference for judging teacher effectiveness in many school districts. Within each element of Lesson Design, there are many sub-skills, methods, and techniques - each demanding training, practice, and review in order to attain mastery of the Hunter model. Knowing about or reading about Lesson Design will not likely produce flawless performance.

Lesson Design
1) Anticipatory Set (focus) - A short activity or prompt that focuses the students' attention before the actual lesson begins. Used when students enter the room or in a transition. A hand-out given to students at the door, review question written on the board, "two problems" on the overhead are examples of AS.

2) Purpose (objective) - The purpose of today's lesson, why the students need to learn it, what they will be able to "do", and how they will show learning as a result are made clear by the teacher.

3) Input - The vocabulary, skills, and concepts the teacher will impart to the students - the "stuff" the kids need to know in order to be successful.

4) Modeling (show) - The teacher shows in graphic form or demonstrates what the finished product looks like - a picture worth a thousand words.

5) Guided Practice (follow me) - The teacher leads the students through the steps necessary to perform the skill using the trimodal approach - hear/see/do.

6) Checking For Understanding (CFU) - The teacher uses a variety of questioning strategies to determine "Got it yet?" and to pace the lesson - move forward?/back up?

7) Independent Practice - The teacher releases students to practice on their own based on #3-#6.

8) Closure - A review or wrap-up of the lesson - "Tell me/show me what you have learned today".
Performance Models
Performance Models (Fred Jones, Positive Classroom Instruction ) can be divided into three categories: 1) Illustrated Performance Sequences, 2) Performance Outlines, 3) Conceptual Maps. They are visual representations, written or in graphic form, that show the steps to complete a skill or clarify a concept. When used in conjunction with verbal (hear) and kinetic (do) input during a formal lesson, performance models help to insure outcome based performance.

A Performance Model should be introduced before students are released for independent practice. It tends to work best when introducing a critical skill that other skills will build upon, or a skill that has many steps which can cause cognitive overload. 

Performance Model: Task Analysis
During the planning of a formal lesson, teachers should consider putting themselves in the place of the learner and perform the skill or attain the concept while asking themselves, "What exactly are the steps necessary to complete this skill or understand this concept?". Approaching task analysis from the learner's perspective -say a confused student - will help to analyze the subtle steps that may seem obvious to one who already understands but leave gaps for someone in need of clarity. A Performance Model, then, becomes an illustration of each step helping the clarify for the student, "Oh, this is what this step looks like".

Some teachers will teach a skill from start to finish while the students watch and listen. Modeling a "finished product" is an element of lesson design that is commonplace in formal instruction. If the finished product is the only model for reference, students may ask during independent seatwork, "Gee, I forgot step four. Can you show me again?" The teacher is then drawn into individual helping interactions to clarify steps which the students have forgotten. On the other hand, if a Performance Model is used to illustrate each step which the students copy and keep at their desks, the teacher can merely point to step three (the last step the student did correctly) and say, "You did step three correctly (praise). You're on step four (point). Do that and I'll come back and check it (prompt-leave)". The student has a "visual" reminder of what the steps look like versus trying to reproduce the steps from memory.

Lesson Design: A New Element
Dr. Fred Jones has tacked on a new element to Lesson Design that helps to ensure greater learning. Students may be able to "do" many skills, but optimum learning has not taken place until they can self-correct and discriminate error. If a student can process the steps to perform a skill, teach these steps to someone else while recognizing errors, then more cognitive thinking and understanding have taken place.

Teach Your Partner
After guided practice and before independent practice, the element, Teach Your Partner, can be added to Lesson Design to increase understanding.

Procedure:

1) Count off the class ones and twos - partners.

2) Using a Performance Model which the kids have copied (or dittoed), the ones will teach the twos Step 1, then the twos teach the ones the same step.

3) The teacher will model the teaching method first with a volunteer, keeping verbage (hear) to a minimum while pointing (see and do) to the Step on the Model. The student, then, repeats the EXACT words while pointing and teaches the teacher. This continues until the student has it exactly right.

4) The teacher chooses two student volunteers (partners) to model, again using the exact words while pointing to Step 1 until they get it right.

5) The teacher tells the ones to "teach" the twos Step 1 and circulates among the groups, stopping to monitor and correct - the whole class should have it - if not, stop and reteach. Next, the twos teach the ones. The volunteer group can help to monitor other groups.

6) This procedure continues for each Step of the Model.

Teach Your Partner is best used for "critical lessons" - those which students must understand in order to move on to other lessons in the same area - say the steps involved in long division or the pre-writing steps in composition. The Models can be saved by students as a reference and taken home for help with homework.

 

 

 

 

 

 

 

 

 

  

