
Section I: Contextual Information 
Description of the Southwest Georgia Regional Educational Agency 
Southwest Georgia Regional Educational Service Agency (RESA) is the second largest regional educational agency in the state.  The agency serves a 6,007 square mile area and includes approximately 5000 teachers working in 16 school systems.  The population of the agency district is predominantly rural and represents students speaking more that 3 different languages and dialects.  Southwest Georgia RESA strives to offer a comprehensive program tailored to the needs of this diverse population.  It has an educational program based on quality instruction and driven by the Southwest Georgia RESA’s strategic plan.  The RESA strategic plan is in the foreground of all plans, strategies, and programs aimed at accomplishing the agency’s mission and are approved by the agency’s planning committee and board of control. 

Southwest Georgia RESA states its mission as follows: 

 The Southwest Georgia Regional Educational Service Agency, is committed to providing assistance, guidance, leadership, and quality educational services for the purpose of enhancing/improving the education of children. 

Rational and Target Audience 
Professional growth activities must meet the diverse needs of the educational communities served by SWGA RESA.  The RESA Planning Committee went on record March 30, 2004 requesting assistance with the one-year supervised practicum.  The committee further decided that it would be in the best interest of all sixteen systems if SWGA RESA submitted a plan to the Professional Standards Commission.  A RESA PSC approved plan would allow any system, regardless of size to request support from a highly qualified trained supervisor. 

In accordance with the No Child Left Behind Act of 2001 (NCLB), it is important that educators in our region meet the criteria for “Highly Qualified Teachers” by 2006.  Two major concerns are facing local boards of education in the Southwest Georgia RESA area.  One concern is the retention of qualified teachers.  Secondly, a growing concern confronting school systems is the availability of teachers to fill the earned teacher allotment.  After careful study, the Professional Standards Commission adopted rule changes affecting teacher certification.  A one-year supervised practicum will allow teacher applicants holding a degree in the field or a related field to receive a five-year nonrenewable professional certificate.  SWGA RESA is striving to ensure that any teacher prospect be adequately prepared through rigorous standards that maintain the profession’s integrity.  Beginning Teachers and instructors have access to adequate and varied resources to support teaching and scholarship. They may use the professional print and video libraries at their schools as well as the resources housed at SWGA RESA. Through its many avenues of assessing regional needs, SWGA RESA is the ideal agency for providing the necessary support. 

Accountability Statement:  
If authorized to begin the program, the provider(s) agrees to: 

1. Ensure that all teacher-Beginning Teachers admitted meet the minimum GPA requirements set by the PSC (2.5 in all college-level work completed within the last ten years). 

2. Ensure that all teacher-Beginning Teachers admitted have criminal background clearance. 

3. A passing score on GACE Basic Skills (or SAT verbal and quantitative, ACT, or GRE verbal & quantitative scores high enough to exempt this requirement) 

4. Ensure that all teacher-Beginning Teachers admitted have been offered a full-time teaching position in a participating Georgia public school. 

5. Ensure that the one-year supervised practicum begins at the start of the beginning teacher’s employment. 

6. Have in place a standardized process for acceptance/denial into the one-year supervised practicum. 

7. Provide a 3-person support team, including a school-based mentor, for each Beginning Teacher. 

 This information will be verified by the system Human Resources Director (Beginning Teacher Recommendation Form) and the Southwest Georgia RESA Program Coordinator.  Southwest Georgia RESA will also enter into a Partnership Agreement as program provider with the employing school system. (Partnership Agreement).
 *Candidates must meet all eligibility requirements and be recommended by one of the Southwest Georgia RESA member systems to be admitted into the One-Year Supervised Practicum. 

                                                                                                      ______________________________                              __________________________                   

Dr. Larry Green, Executive Director         
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