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C A R E

Confirmation of crisis/death

· We've heard some distressing news. We are calling to find out how we can best help you and decide what information to give to students and staff.

· Honor family wishes - encourage the sharing of factual information.

· Identify one family member for contact person . . . what are arrangements?

Access the school telephone tree and call staff in early for the staff pre-meeting.

 RESA crisis counseling team? 

·  Do you have a large number of students/teachers at high risk?

 Risk determined by: directly related to crisis, recovering fromtragedy, stress of accumulated loss. other recent 

Exhibit leadership. (develop and follow a plan, be visible, support the school community)

THE STAFF PRE-MEETING - 

to be held prior to homeroom/first period
· Invite all staff impacted (don't forget to include custodians, secretaries, bus drivers)

· Provide facts as appropriate (remember confidentiality)

· Share reactions/feeling . . . Crisis team shares info on grief and responds to concern

· Give them a plan for the day . . . Consider extending first period/homeroom class

· Refer all media to designated school/system media contact person

· Administrators secure student belongings

· Do not remove/rearrange student desk(s)

· Do not stay rigid in regards to curriculum/testing . . . be flexible

HOW TO TELL STUDENTS 

Decide which students are to be told

 Prepare short, written statement for teachers to read to class

·  Avoid: large assemblies and public address announcements

·  and avoid gathering large numbers of most affected students in one location
What to tell the teachers...

· Allow students time to talk/share their feelings

· If you do not feel comfortable with the situation, ask for help 

· Expect a range of emotions 

· Refer students most impacted by the event to counselors

· Return to routines after feelings have been expressed

· Don't be impassive, within reason share your reactions

· Let children write/color about their feelings 

· (I remember _________ about __________.) 

· These could be collected, screened and given to the family if appropriate.

Dealing with the media

· Identify a media briefing area (easily accessible to the media, limits campus access, not near/in view of crisis)

· All media inquiries are directed to one designated spokesperson

· The school and the media have common interests - to tell the public about the school's crisis response

· Do not permit student/staff interviews on the school grounds

· Prepare a factual statement

· Do not disclose personal information

· Inquiries about victims/suspects should be directed to law enforcement

· Avoid: no comment & allocation of blame

· Instead of Idon't1now, consider saying that you will provide more factual information when it is available

· Emphasize what is being done by the school to resolve the crisis situation
DEBRIEFING, at the end of the school day
· Key school personnel need to attend 

· Review the crisis response and events of the day 

· Identify and prioritize needs for following day 

· Provide opportunities for expression of emotions and requests for support

REMEMBER TO: DOCUMENT THE ACTIONS YOU TAKE IN RESPONSE TO THE CRISIS 

(persons involved, steps taken, time frames)

Southwest Georgia RESA 

Crisis Counseling Team

8:00-4:30 pm     (229) 294-6750

Team can provide the following help:

· Assistance in your crisis response.

· Share information on grief and respond to concerns in the staff pre-meeting.

· Provide counseling services to the most affected students.
Southwest Georgia RESA

118 McLaughlin Street, SW

Pelham, Georgia 31779

Phone: (229) 294-6750

Fax: (229) 294-6777

