APPENDIX 9  
Steps for Completing the Individual Induction Plan 
Step 1:  The Mentor and Beginning Teacher-BT discuss Domains 

 I, II, III, and IV and the rubrics that accompany them. 

Step 2:  The Mentor and BT determine which of the 

effective practices the BT would most like to improve. 

Step 3:  The Mentor and BT prioritize the list of practices, 

selecting six most important practices (minimum of 1 per domain) and set 

those improvement practices as goals. 

Step 4:  The Mentor and BT completes one IIP per goal as 

follows: 

• Circle the appropriate Domain containing the practice 

• Write down the Improvement goal(s) for that practice 

• Begin with the end in mind: Answer the two questions with specific teacher or student behaviors that would indicate that the goal had been achieved. What products or performance would be evidence of achievement?   

• Methods/Strategies determine what the BT needs to accomplish the goal---what strategy, i.e., a professional learning course, observing a master teacher in that goal, a case study… 

• Timeline: When does the BT need to participate in the strategies and have all recommended strategies or methods completed? 

• Resources/Support: Who supplies the strategy/method or arranges it for the BT? For example, the mentor may need to set up an observation, a principal may need to arrange release time, the BT may need to register for a Professional Learning class. 

• Indicators of Progress: This is a working tool that the Mentor and the BT visit often. What is evident in the BT practice that indicates that improvement is taking place or not? These indicators could be from products or performance of the BT. 

